RM of Piapot No. 110

Meeting Minutes
Rescheduled Meeting of Council
January 9, 2025 - 01:00 PM

Council Chambers, Municipal Office
100 Pacific Avenue, Box 100
Piapot, Saskatchewan SON 1YO

ATTENDANCE:

Reeve — John Wagner

Councillors

Division 1 — Leslie Flaig Division 5 — Torban Peterson
Division 2 — Lorne Kusler Division 6 — Trevor Frey
Division 3 — Clay Moorhead Division 7 — Tammy Cooke
Division 4 — Anita Wasilow Division 8 — Keith Winzer

Administrator Tammy Sloan
Foreman Billy Noble

ABSENT:

4.1

Call To Order
Reeve Wagner noted a quorum and brought the meeting to order at 1:00 p.m.
Read and Approve the Minutes of the Regular Meeting On December 11, 2024

Resolution: 25-001
Tammy Cooke

That the minutes of the regular meeting of Wednesday, December 11, 2024 be approved as
presented.

CARRIED UNANIMOUSLY
Business Arising Out of the Minutes

Reports
Resolution: 25-002
Torban Peterson

That the Rural Municipality of Piapot No. 110 receive and file all reports as presented in
section 4 of these minutes.

CARRIED UNANIMOUSLY

Division Reports
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Foreman’s Report

Monthly Equipment Reports

Monthly Grading Reports

Monthly Gravel Report (For November 2024)
Fuel Lock Report

Administrators Report

Cypress Credit Union Member Equity Payment
Audit Date - March 7, 2025

Time Clock up and running

Financial Business

Accounts for Approval for the Month of December 2024
Resolution: 25-003
Clay Moorhead

That the payment of accounts, as presented by manual payments of $109,798.81, and
cheques numbering 672 to 689, are ratified for payment, and cheques numbering 690 to 707
are approved for payment, for a total amount of $308,639.92, as indicated on the list's
attached hereto and forming part of these minutes.

CARRIED UNANIMOUSLY
Financial Statement for the Month of December 2024

Resolution: 25-004
Tammy Cooke

That the Administrator’s statement of financial activities for the month of December 2024 be
approved as presented.

CARRIED UNANIMOUSLY

Bank Reconciliation — December 2024
Resolution: 25-005
Anita Wasilow

That the Administrator’s bank reconciliation for the month of December 2024 be approved as
presented.
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CARRIED UNANIMOUSLY
Discussion Items
Spring/Seasonal Hiring
Council Indemnity
Glennie Pit Crush
Ministry of Ag - Prohibited, Noxious, and Nuisance Weeds
Business

Water Consumption
Resolution: 25-006
Tammy Cooke

That the Daily Water treatment records and monthly water consumption records for the
month of December 2024, are received and filed.

CARRIED UNANIMOUSLY
2024 Year End Inventories

Resolution: 25-007
Leslie Flaig

That the Rural Municipality of Piapot No. 110 council receives and files the Administrator’s
2024 Year-End Inventories for Culverts, Grader Blades and Tips, and Rozol Gopher Control.

Grader Comparisons and Equipment Yearly Breakdown
Resolution: 25-008
Tammy Cooke

That the Grader Comparisons and Equipment Costing Report for 2024 are received and filed.

CARRIED UNANIMOUSLY
Gravel

Kriwoken Pit Gravel Royalties
Resolution: 25-009
Lorne Kusler

That the Rural Municipality of Piapot No. 110 council approves payment to West Bench
Colony of $15,450.00 for the 2023 gravel royalties.

CARRIED UNANIMOUSLY

Scott Pit Gravel Royalties
Resolution: 25-010
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Trevor Frey

That the Rural Municipality of Piapot No. 110 council approves payment to Shane Scott of
$16,568.16, consisting of 2024 Scott pit gravel royalties in the amount of $27,396.00 minus
the 2024 property taxes of $827.84, and an advance payment of $10,000.00

CARRIED UNANIMOUSLY

Glennie Pit Gravel Usage
Resolution: 25-011
Clay Moorhead

That it is acknowledged that there was 1,122 yards of gravel hauled from the Glennie Pit in
2024,

CARRIED UNANIMOUSLY

RM Gravel Haul Costs 2024
Resolution: 25-012
Trevor Frey

That the Rural Municipality of Piapot No. 110 receives a files the 2024 Municipal Gravel Haul
and Truck Cost Expense Report.

CARRIED UNANIMOUSLY

2024 Gravel Inventory
Resolution: 25-013
Torban Peterson

That the Rural Municipality of Piapot No. 110 council receives and files the Administrator’s
2024 Year-End Gravel Inventories.

CARRIED UNANIMOUSLY

Beaver Control Program 2024 Declaration
Resolution: 25-014
Trevor Frey

That the Rural Municipality of Piapot No. 110 declares that the RM did not pay out any funds
allocated by the Canadian Agricultural Partnership for the removal of beavers through the
Beaver Control Program in 2024.

CARRIED

2025 Gravel Hauling Tenders
Resolution: 25-015
Leslie Flaig

That Harlick Construction is contracted to provide for the 2025 Gravel loading and hauling
needs of the RM for the 2025 season as per the tender submitted at the following prices and
guarantees:

Load - 1.00/yd3
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Haul rate - .39/yd3/per loaded mile
Minimum Haul Distance - 5 miles
Mobilization - 0.00

Hauling Start Dates - May 10/25

CARRIED

Foreman Billy Noble left the meeting at 2:55pm. Employee Lyle Roode entered the meeting at
3:00pm to discuss his hours of work in the summer months. Lyle Rood left the meeting at
3:14pm.

Lyle Roode summer hours
Resolution: 25-016
Tammy Cooke

That Lyle Roode's hours of work in the summer months shall be Mondays 7:00 am - 7:00pm
and Tuesday - Friday 5:00 am - 5:00 pm. Rain days not worked in the shop can be made up on
Saturdays upon approval from the foreman.

CARRIED UNANIMOUSLY

2025 Beaver Control Program
Resolution: 25-017
Clay Moorhead

That the Rural Municipality of Piapot No. 110 shall participate in the 2025-26 Beaver Control
Program.

CARRIED UNANIMOUSLY

SARM Convention March 11-13 in Saskatoon
Resolution: 25-018
Trevor Frey

That the Rural Municipality approves John Wagner, Tammy Sloan, Clay Moorhead, Trevor
Frey, Torban Peterson, Tammy Cooke and two employees to attend the SARM Annual
Convention on March 11-13, 2025 in Saskatoon, SK. Registration, accommodation, mileage
and meals shall be covered.

CARRIED UNANIMOUSLY
Purchase/Lease of New Grader

Resolution: 25-019
Keith Winzer

That the 2021 CAT 160 AWD grader is traded to Finning for $ 325,500.00 and a 2025 CAT 160-
15AWD, is purchased for of $628,629.67 minus the trade. The purchase shall be financed over
60 mos 3.8655% with 7500 hour warranty.

CARRIED UNANIMOUSLY

Wheatland Aggregates Ltd. - Invoice 25-1
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Resolution: 25-020
Clay Moorhead

That Invoice 25-1 from Wheatland Aggregates is paid by three cheques, with each cheque for
5,000.00 yd® the cheques given to the company upon proof that each 5,000 yd® has been
crushed and is in the pit.

CARRIED UNANIMOUSLY

Policy Review
Resolution: 25-021
Tammy Cooke

That no changes are required to be made to the Beaver Bounty policy, Disciplinary Action
Policy, Administrator Job Description, Assistant Administrator Job Description, Foreman Job
Description, Grader/Utility Operator Job Description, or Employee Handbook.

CARRIED UNANIMOUSLY
Beaver Bounty Policy
Disciplinary Action Policy
Job Description - Administrator
Job Description - Assistant Administrator
Job Description - Foreman
Job Description - Grader/Utility Operator
Employee Handbook

Next Meeting - February 12, 2025 - 1:00 pm

The Rural Municipality of Piapot No. 110's next meeting of council will be held on Wednesday,
February 12, 2025 at 1:00 pm.

Correspondence

Resolution: 25-022
Anita Wasilow

That the following correspondence, having been read, is now filed:

CARRIED UNANIMOUSLY
SARM

2025 Membership Fees
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CARRIED UNANIMOUSLY

Yo T Meeting Minutes
%“M Rescheduled Meeting of Council
NO.1I0 January 9, 2025 - 01:00 PM
10.2 Saskatchewan Association of Watersheds
https://issuu.com/saskwatersheds/docs/december_newsletter_final
10.3 Saskatchewan Assessment Management Agency- 2025 Revaluation
11 Delegates
11.1 1:05 pm - RCMP Sgt Phipps
11.2 3:00 pm Lyle Roode
12 Adjourn
Resolution: 25-023
Clay Moorhead
That we now adjourn at 4:25 p.m.
13 Upcoming Meetings
13.1 Southwest Municipal Government Meeting - January 23, 2025 - Swift Current
John P Wagner (Reeve) Tammy Sloan (Administrator)
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